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09.03.02. Hnghopmayuontvie cucnemvl 4 mexHoI02ul,

Ipoduns: Hngopmayuonnsie cucmemvt u mexnonro2uu, ymseepxkaeHaoro Yueusim coserom CTU HUTY "MUCHUC"
npotokoi Ne38 0123.06.2026 T.
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IIportoxon ot «22» utonHa 2026 r. Ne 6

o

. Lt
HW.o. 3aB. xkadenpoit AUCY o I.A. TlonemeHko
abop 1ypa Hau Kageopul noonucw U.0. Pamunua
«22y» nrousg 2026 1.
Pyxosoautens OIIOIT BO ;
’ rd
H.o. 3aB. kad. AUCY, KaHIMIAT TEXHUYECKUX HAVYK, i
JIOLEHT o / JI.A. Tonemenko
noonuce H.0. @amunus

«22» urons 2026 1.



1. HEJIX OCBOEHMUS

Henp mucmummHel — Ga3oBas TeopeTHYecKas W IPaKTHYecKas IOJrOTOBKA CTYJEHTOB B OOJIaCTH YIpaBICHHS
IPOEKTaMK, 3HAaKOMCTBO CTYJECHTOB C CYLIHOCTBIO M MHCTPYMEHTaMH IIPOEKTHOI'O MEHEKMEHTa, I03BOJIIIOIETO
KBATU(UIIMPOBAHHO NPUHUMATH PELICHHs MO KOOPIWHHPOBAHUIO JIOJEH, 000pyJOBaHUS, MaTepuaioB, (MHAHCOBBIX
CpencTB M rpauKoB IS BBINOJHEHHs OIPENeJIeHHOTO IPOeKTa B 3aJaHHOE BpeMs, B Ipelenax Omwokera M K
YIOBJIETBOPEHUIO 3aka3umka (morpebutens). DopMmMupoBaHHE NPECTaBICHHH O CYIIECTBYIOIIMX METOJOIOTHIX
YIpaBIEHHSI IIPOEKTaMH, ITOJArOTOBKA CTYAEHTOB K paboTe B KadeCTBE INPOCKTHBIX CIEIHAIUCTOB, MPUOOPETCHHUE
MIPAaKTUIECKUX HABBIKOB KOMAaHIHOW paOOTBHI HaJ NPOTPaMMHBIMU CHCTEMaMH H C COBPEMEHHBIMH HHCTPYMEHTAMH
YIIpaBJIEHUS IPOESKTaMHU.

3agauu JUCIUTIINHEL

1. 03HaKOMIICHHE CTYICHTOB C HCTOPHEH Pa3BUTHS METOIOB YIIPABICHHS POSKTAMH;

2. u3y4YeHHEe HAYYHBIX, TCOPETHIECKHX U METOJUYECKIX OCHOB CHCTEMBI YIIPABICHUS POEKTAMI;

3.  wu3ydyeHHe METOJMYECKHX MOAXOJ0B K MPHHATHIO PEUICHHH [0 BBIPaOOTKE KOHIEMIMH IMPOEKTa, ero

CTPYKTYPH3AIIUH U OIICHKE;

4. wu3y4eHHe poyi ¥ QYHKIHIA MPOSKTHOTO MEHEKepa Ha Pa3IMYHBIX ATanax >KH3HCHHOTO IMKJIa MPOCKTa;
3HAKOMCTBO C OPTaHH3allMOHHBIMH (OpPMaMH YIPABICHHUS MPOCKTaMH M METOJAMH HX pa3paboTKH |
OIITUMU3ALINH;

6. u3yueHHe WHCTPYMEHTapusl IUIAHHPOBAHWS M KOHTPOJSL XOJa BBIMOJHEHUS MPOEKTa; MPUOOpEeTeHHe H
pa3BHUTHE HABBIKOB HCCIIEIOBATEIBCKOI M TBOPYECKON PabOThl, JKOHOMHUUECKOTO MOIETUPOBAHHUS [IPOESKTOB
C MPUMEHEHHEM MPOTPAMMHBIX CPEICTB.

(92

2 MECTO B CTPYKTYPE OGPA3OBATEJIbHOM IIPOT'PAMMBI

uxn (pazzen) OIT:) | B1.B.JIB

2.1 TpeGoBaHus K npeABapUTEIbHON NOAr0TOBKE 00y4alOLIUXCsl:

2.1.1 KommbroTepHOe obecrneueHre crenualbHOCTH

2.1.2 IIpaBoBBIC aCIIEKTHI 3aIIUTHI HHPOPMALUH

2.1.3 CoBpeMeHHbIe HHPOPMAIIMOHHBIE TEXHOJIOTHH

2.1.4 Mudopmarnka

2.2 JIMCcIMIUIMHBI M MPAKTHKH, 17151 KOTOPLIX OCBOEHHE TAHHOH TUCIMILUIMHBI HE00X0IUMO KaK
npelIecTBYOLIEE:

2.2.1 HayuHo-nccnenoBarenbckasi paboTta

3. ”HAMKATOPHI ®OPMHAPOBAHUS KOMIIETEHLIUM,
COBMELIEHHBIE C PE3YJBTATAMU OBYYEHMUS 11O JUCHUIIJIMHE

YK-2: CnocodeH codupaTh U HHTEPNPETHPOBATH JaHHBIE M ONPedeJsATh KPYT 32/1a4 B pAaMKaX NOCTABJIEHHOH Leu,
BBIOHPATH ONITUMAJIbHbIE CIIOCOOBI pellieH sl, UCXO/s U3 AelCTBYIOLINX NPABOBbIX HOPM, MMEIOIIMXCS PECyPCoB H
OrpaHHYeHMii, yMeHHe 000CHOBBIBATH MPHHSITHIE PelleHnsl.

3naTh: VYK-2-31- 3HaTh OCHOBHBIC PUHIIUIBI U BO3MOXKHOCTH MPUMEHEHHSI METOIUK B 00J1aCTH
TUTAHUPOBAHUA U YIIPABICHHUS IPOSKTaMH B TOPHO-METAJUTYPTHUECKOM KOMILIEKCE.

Ymersb: YK-2-Y1- yMeTb NpUMEeHsTh NpOrpaMMHOE 00ecTIeYeH sl B 00JaCcTH IUTaHUPOBAHHUS U
yIpaBIEHUs IPOESKTaMH

Buaners: YK-2-B1- Bnaserb 0CHOBHBIMHU (DyHKIMOHAIBHBIMUA BO3MOYKHOCTSIMH POTPaMMHOTO
obecrieueHns B 00IaCTH TUIAHUPOBAHUS M YIPABJICHHS IIPOCKTAMH.

YK-10: CriocodeH npuHMMAThL 000CHOBAHHbIC IKOHOMHYECKHE PellIeHHs1 B Pa3JIMYHBIX 00J1acTIX
JKI3HeIesITeJTbHOCTH HA OCHOBE 3HAHMIT 110 YKOHOMHYECKNM, OPTaHU3aIMOHHBIM 1 YIPaBJIeHIeCKHM BOIIPOCaM B
NPOU3BOACTBEHHOM H 1eJI0BOM KOHTEKCTaX

3HaTh: YK-10-31: 3HaTh OCHOBHBIE IPUHIUIIB © METOIBI OPTaHU3AINH, ITITAHUPOBAHUS U YIIPABICHUS IPOCKTAMHU.
TIPUHIHUIBI pa3pabOTKH KOHLEIIIUY H LIeNIel IPOeKTa; NPOLEAYPY CTPYKTYPH3ALUH NPOESKTA; IPUHIMIIBI
YIPaBJICHUS PUCKAMH MIPOEKTA.

VK-10-32: 3HaTh METOJMKH yIPABICHUS BPEMEHEM H CTOMMOCTBIO ITPOEKTA; METO/IbI KOHTPOJIS 32 XOJJ0M
peai3aluH IPOCKTa.

Ymeth: YK-10-Y1: yMeTh O0CYIIECTBUTh CHCTEMHOE TIAHUPOBAHUE MPOCKTA Ha BCeX (ha3ax ero )KU3HCHHOTO
IIUKJIA; pACCYUTATh TpadUK MPOCKTa C MTOMOIIBIO HHCTPYMEHTOB KaJICHIAPHOTO M CETEBOTO TNIAHUPOBAHHS.
VK-10-Y2: yMeTb ynpapisITh B3aUMOJICHCTBUSIMHU B IPOEKTE; 00ecrieunTh 3 (HEeKTUBHBIN KOHTPOIb 1
PEryJIMpPOBaHHUE, a TAKKE YIIPaBJICHUE H3MCHCHUSIMHU

Baapern: YK-10-B1: B1ageTs miaHupOBaHUEM MIPOEKTOB; METOAAMH OIOKETUPOBAHUS MIPOSKTOB; METOIaMHU
aHaIN3a MPOEKTOB; METOJAMH KOHTPOJIS 3a XOJI0M pealn3aliy IPOSKTOB.

IIK-1 Cnoco0eH y4acTBOBaTh B padoTax no:

- 10BOJKE M OCBOCHHMIO MH()OPMALMOHHBIX TEXHOJIOTUii B X0/1e BHEPEHUS H IKCILIyaTAllMH HH(POPMALIMOHHBIX
TEeXHOJIOT uii;

- HO/iieP:KaAHUI0 PA0OTOCIIOCOOHOCTH HH(POPMALIMOHHBIX CHCTEM M TE€XHOJIOTHH B 321aHHBIX (YHKIIMOHAIBHBIX
XapaKTePUCTHUKAX M B COOTBETCTBUM ¢ KPHTEPUAMH Ka4ecTBa;

- YIpaBJIeHUIO POTPAMMHO-ANNAPATHBIMHU CPeACTBAMH HHGOPMALUOHHBIX CJIY:K0 HHPOKOMMYHUKALMOHHOK
CHCTeMbI OPraHu3aluu; - ofecrneyeHn 0 6e30MaCHOCTH H HEeJOCTHOCTH JAHHBIX MH(OPMALMOHHBIX CHCTEM M
TeXHOJIOI'Hii, a TAKKe YCJOBHUIl KU3HEHHOI0 IIHKJIA HH()OPMALMOHHBIX CHCTEM;




- ajanrTranuu IIpPlJIO)KeHHﬁ K UIBSMECHAKIIUMCH YCJI0BUAM (l)ymcunomlponamm;
- AAMUHUCTPUPOBAHUIO ceTeBoit MmoaACUCTEMbI HHq)OKOMMyHHKaHHOHHOﬁ CUCTEMBI OPpraHu3alnvu.

Hcnoib30BaTh TEXHOJIOTHH paspaﬁoTKn 00BHEKTOB npod)eccnonanbﬂoﬁ ACATECJIBHOCTH B Pa3JIMYHLIX 00J1aCTSX.

3HaTh: [IK-1-31 — 3HaTh TEPMHHOJIOTHIO, OCHOBHBIE HOPMBI H CTaHAAPTHI, PETyIHPYIOINE AESTCIBHOCTD
OopraHu3anuii B 001aCTH IUNIAHUPOBAHUS U YITPABJICHHSI IIPOCKTAMHU.
Ymern [IK-1-Y1- ymMeTh NpUMEHATH [TOTyUYEHHBIE B Iponecce 00yUeHUs 3HAaHUS B IPAKTHIECKOH JeATEIIEHOCTH IO
TUTAHWUPOBAHUIO Y OpTaHU3ALUU ITPOCKTOB B OpraHru3anugax.
Baanern: ITK-1-B1 — BnajeTs MeToIaMH B 00JIACTH YIPaBICHHS IPOSKTAMH.
4. CTPYKTYPA U COAEP)KAHUE
Kon HaumeHnoBaHue pa3iesioB H TeM Kosmyecr | Kommeren Jlureparypa u Ipumeyanu
3aHATH CeMeCTp 3JIEKTPOHHLIC
. /Bua 3aHsATHS/ BO 4acoB M R e
Pazpen 1
YnpapieHnue npoekraMu:
KOHUEeNUUA U MeTOJ0JI0Tusl

1.1 Beenenne. Ilenn, 3amaun 8 2 YK-10-31 J1.1

U CcTpykTypa Kypca. Ilonsrtue JL12
npoekTa. [IpoekTsl U Tekymue JL.3
onepanuu. Knaccudukarms ﬁé?
IIPOEKTOB. Hcropus H2:2
YIpaBJIECHUS IIPOEKTAMH. 2.3
CtpykTypa MIPOCKTA.
Maruyeckuii TPEYTOJIbHHUK.
JKv3HEHHBIT MK  MPOEKTA.
Metosl u TIPUHIIUITBI
JUCLUIUINHBI. Crangaptel
yIpaBJICHUs POEKTaMH. /mex/

1.2 OCHOBHBIX TPUHLIUTIBI u 8 12 YK-10-Y1 Ja1.1
METOIBI yIIpaBIeHHSA JL1.2
mpoeKxTamu /cp/ ﬁ} i

2.1
2.2
J2.3
Pa3nen 2
WNHunuanus npoexkra

2.1 Y9acTHUKH MTPOeKTa 8 1 VK-10-31 J1.1
Menemkep npoekta. Komania YK-10-32 JL1.2
npoekta. CnoHcop, 3aKa3uuKH. JL.3
KommyHnukanum BHYTpHU ﬁé?
KOMaH/BbI. IIpaBuna H2:2
3¢ PeKTUBHOIM KOMaH/IBI. 2.3
IIpoBenenue COBEIIAaHUN. 3.2
VYupaBnenne  KOHQIUKTHBIMUA
curyauusMu.  DopMupoBaHue
3¢ dhexTHBHON KOMaH/IbI.

OpranuzaluoHHasE ~ CTPYKTypa
MPOEeKTa (pyHKIIMOHANBHAS,
MaTpHu4Hasi,
KOMOWHUPOBaHHAS).
IIpoexTHbIN KOMHUTET u
MPOEKTHBIN odrc

/nex/

2.2 PaspaboTka TIPaBHIT 8 1 YK-10-31 Ja1.1

npoeKTa VK-10-32 1.2

Llenenonaranue. ®opmy JIL.3
nmupoBka neneit. SMART. ))Eélt
VYcras mpoekta. ConepkaHue )12:2
npoexTa (SOW). ITactiopt 2.3
npoekra. Mepapxus 32

MoAYMHEHHOCTU. MaTtpuna
oTBeTcTBeHHOCTH. [man
KOMMYHHUKAIIUH. /1ek/




23 Henosas urpa 2 YK-10-Y1 Ja1.1
“IImaHupoBaHME  TMPOEKTA  — YK-1-V1 JL1.2
CeMb yyJaec cBeTa”. JI1.3
BakanaBpam MpeIaraercs, ﬁé‘l‘
HCTIONB3Ys MOJTYYEHHYTO 2
“H(OPMAIINIO, COCTABUTDH ILIaH 2.3
MPOEKTa, OMPEICIUTh €ro Lelu, 3.2
3aTpaThl, OXUAAEMYIO OTHAdY.

Ilenp - 3akpersieHue TMOHATUS
JKU3HCHHBIH ITUKJI TPOCKTA. /m3/

24 Henossie UrpHI 2 YK-10-Y1 J1.1
«IToTepnepmiue TK-1-Y1 JL1.2
Kopabmexpymenne» u «Moct» JL.3

Lens: ﬁé‘l‘

KOMaH1000pa3oBaHue, T2
yIAyYIICHHE KOMMYHUKAIMUA B 2.3
KOMaH/ie, pa3BUTHE yMEHHU 3.2
BbIpabaThiBaTh W OPUHUMATH
COBMECTHBIE peleHus,
COTJIaCOBBIBAThH pas3nuuHble
MO3UIMK M B3TJISIBI, YCIIEITHO
NpeoJioNieBaTh pa3HOIjacus M
npoTUBOpeUHs. /m3/

25 Henosast urpa 4 YK-10-Y1 J1.1
«HccnemoBaTensckas pabora — YK-2-V1 JL1.2
OJIMH U3 BHJIOB IIPOCKTOBY. YK-2-Bl JI1.3

BakanaBpsr yuarcs ﬁé‘l‘
(dhopMyITHpOBaTH TEMY, CTAaBHUTh 2
el W 3a/1a4d, ONpPeeIsiTh 2.3
pecypchl  HEOOXOMUMBIC — UIst 3.2
HAIUCAHUSI HAy4yHOH pPabOoThI.

/m3/

2.6 PaspaboTka mpaBuiI MPOeKTa 20 VK-10-Y1 J1.1
Llenenonaranue. MopMyIHPOBK HK-1-V1 JJI11132
a menew. /cp/ 4

J12.1
J2.2
J12.3
JI3.2
Pazgen 3
IlnanupoBanue npoeKTa.
IIpouecc NJIaHUPOBaAHUS.

3.1 VYrpaBneHue pucKaMu MPOEKTa. 1 VK-10-31 1.1

Pucku, ompeneieHHE H YK-10-32 JL1.2
KJIacCU(UKAIHSL. Monens YK-2-31 JIL.3
yIpaBJeHUs pUCKaMH. ))ET
Wnentudukars, aHaIu3, H2:2
IUIAHUPOBaHUE  pearupoBaHUs 2.3
Ha pHUCKH. MOHMTOPMHT H 32
KOHTpoJIb  puckoB.  Jlepeso
PUCKOB. /nex/

3.2 Hepapxudeckas CTPYKTYypa 2 VK-10-V1 J1.1
pabot. JlekoMmosuuus paboT. YK-2-V1 JL1.2
Kpurepun BBIOOpaA YK-2-Bl JIL.3
abpdexTuBHO  WBS. OO0beMm ))ET
makera pabor. Pacmucanue T2
npoekrta. 3amaum Sstart-to-start, .3
finish-to-finish,  cocraBieHue 3.2

pacnucanus, KPUTUYECKU
MyTh, KPUTHYECKHE  3aJauH.
Jwnarpamma ['aHTa U ceTeBble
quarpammbl. Metonel PERT u




CPM. Bexu.

3agaua pacnpeneneHus
pecypcos, BBIpPABHUBAHUE
pecypcos, KaJIeHIapHOe

MJIAHUPOBAHUE OrPaHUYECHHBIX
pECYpCOB. /nex/

3.4 IInaHWpoBaHHE  3aTpaT Mo 2 YK-10-31 JI1.1
mpoekTy (OroKeTHpOBaHNE). zﬁ'éoé?z ?11132
CocraBienne Omomkera IIK-1.31 14

CBEpXy BHH3 WM CHH3Y BBEpX. 1
Kanpxynsamus 3arpar 2.2
27eMeHTOB  paboThel.  OreHka 2.3

pHcKa. /nex/ J13.2

35 VK-10-Y1 1.1

YK-10-Y2 J1.1.2

«[Toctpoenue MaTPHUIIBI VK-10-B1 1.3
OTBETCTBEHHOCTH U  IUIaHA VK-2-31 J1.4
KOMMyHHKanui». KomannHas VK-2-V1 J12.1
JenoBas urpa. /ms/ VK-2-B1 J2.2
[IK-1-¥Y1 J12.3

TK-1-B1 J13.2

3.6 2 VK-10-Y1 JI1.1
YK-10-Y2 J1.1.2

«neHTHUKAIHST PHCKOBY. VK-10-B1 1.3
Anamu3 puckoB. Pazpabotka VK-2-31 J1.4
MEPOIPUATHI 0 YIPABIECHUIO VK-2-V1 J12.1
puckamu. /m3/ YK-2-Bl .2
[IK-1-¥Y1 J12.3

[IK-1-B1 JI3.2

3.7 2 YK-10-V1 J1.1
IInanupoBanue IIPOEKTA. VK-10-Y2 112
KanennapHoe miiaHupoBaHue. VK-10-B1 1.3
Meronuka KpUTHUYECKOTO ITyTH. VK-2-31 1.4
Meroguka PERT. Meroauka YVK-2-V1 J12.1
GANTT. KomaumHas menoBas VK-2-B1 J2.2
urpa. /ms/ IK-1-Y1 2.3

[IK-1-B1 JI3.2

3.8 Pacriicanne mpoekTa. 3ajadyn 20 VK-10-V1 J1.1
start-to-start, finish-to-finish, zi' i g'SB'f J)Inl : 32
cocTapieHne pacrucaHus, VK.2.31 L4
KPUTUYCCKUIA MyTh, VK2-V1 1
KPUTHYICCKUC 3a/1a4uu. VK-2-B1 2.2
Juarpamma I'aHTa M ceTeBBIe IK-1-Y1 2.3
IrarpaMMel. /cp/ [IK-1-B1 3.2

Paznen 4.
Peanuzanuss npoexra.
HWcnosHeHHe M KOHTPOJIb.

4.1 Kourpons  peanmzanuu 1 VK-10-31 Ja1.1
MPOEKTA. VnpasneHne YK-10-32 JL1.2
N3MCHCHHSIMH. YK-2-31 JL.3

Bunbr xontpons. Ayaut IIK-1-31 H;T
mpoekra. MeToapl IOIy4YeHUs ﬁz:z
OLICHOK, napaMeTpuuecKue 2.3
OLICHKY, OIEHKa  Oojxera, 3.2
COCTaBJICHHUE rpaduka
JICHEKHBIX MIOTOKOB.

ObecnieueHne OaraHca IPOCKTA.
VYupasieHnue KauyecTBOM
mpoekra. Pa3paboTka cucTemsl
MOHHTOPTHHTA. Ipormece
MONTOTOBKH  OoT4eToB. llemm
yIpaBICHUSL HN3MEHCHUSIMHU.
IIpouecc KOHTPOJIA 3a

peanuzanuei n3mMeHeHuil. Lukn




KOHTPOJISI U3MEHEHUH. /nex/

4.2 3aBepIiieHHE POCKTA. 1 VK-10-31 Ja1.1
BaXHOCTH ~ IPaMOTHOTO YK-10-32 JL1.2
3aBepiieHus  npoekra.  Kak YK-2-31 JIL.3
OTIpEeNIeIUTF MOMEHT OKOHYAHUS TK-1-31 ))ET
TIPOEKTA. OyHKIIA T2
PYKOBOAMTENS.  NpPOEKTa  Ha 2.3
3aBepruatormeM stane. IIpormecc 3.2
3aBepuIeHus TpoekTa. Pocmyck
KOMaHJbl, paboTaBuie Hajg
MPOEKTOM. 3akpblTHe OaHKa
JIAHHBIX TPOEKTa. 3aBepIICHUE
paboT. 3aBepmiaromnias mpoBepKa
¥ TIOJIBEICHUE UTOTOB TMPOCKTA.
CoxpaneHue MaTepHaloB,
AMEIOIINX OTHOIIICHHE K
MPOEKTY. /nek/
43 Ouenka >()(HEKTHBHOCTH 1 VK-10-31 Ja1.1
NpoeKTa. VK-10-32 JL12
OcCHOBHBIE  TTOKa3aTeIH YK-2-31 JL3
3¢ PEKTUBHOCTH MPOEKTA. TK-1-31 Hé?
Kputepun ycnexoB u ﬁzé
Heynad mpoekra. DakTopsl, 2.3
BIIMSIIOIIUE HA yCIeX U Heyladu 3.2
npoekra. IIpuMepsl ycnemHslx
u HEYJa9HBIX TIPOEKTOB.
Ornenka 3¢ heKTHBHOCTH
TOCyTapCTBEHHBIX u
MYHHIUTATEHBIX MIPOEKTOB.
OrneHka SKOHOMHUYECKON
b dexTruBHOCTH IIPOCKTA:
oOrmmue TIOJIXOJTBI.
JKuznecrnocoOHOCTh  MPOEKTA.
/nex/
4.4 2 YK-10-V1 J1.1
YK-10-Y2 J1.1.2
«IInanupoBanue u VK-10-B1 JI1.3
aHamu3 3arpar». CocraBieHue VK-2-31 J1.4
Oromxera KOHKPETHBIX VK-2-V1 J12.1
HpOEKTOB. /113/ YK-2-Bl 1.2
[IK-1-¥Y1 J12.3
[1K-1-B1 JI3.2
4.5 2 YK-10-V1 J1.1
J1.1.2
«Kontponb peanuzanuu gi i
TIPOEKTA. VYnpasnernue 1
M3MCHCHHUAMM. /T3/ 2.2
J12.3
JI3.2
4.6 4 YK-10-Y2 J1.1
Ouenka 3¢ddexTuBHOCTH JL1.2
MPOEKTa. Pa3zpabotka gi i
KpHUTEpHEB 3 PEeKTUBHOCTH 1
TOCyTapCTBEHHBIX u 2.2
MYHHIUIIAIBHBIX IPOEKTOB. /113/ 2.3
JI3.2
4.7 20 YK-10-B1 J1.1
J1.1.2
IInanupoBanue u aHamus J1.3
3aTpar». CocraBneHue J1.4
OroDKETA KOHKPETHBIX J12.1
2.2
TIPOEKTOB /Cp/ D3

JI3.2




4.8 8 36 YK-10-Y1 JI1.1
YK-10-Y2 JIL.1.2
YK-10-B1 JI1.3
Paszpabotka IUTaHa YK-2-31 J1.4
ynpasienust npoekrom. /KIT/ VK-2-V1 2.1
YK-2-Bl 2.2
[K-1-Y1 J12.3
[1K-1-B1 JI3.2
8 36 YK-10-31 JI1.1
YK-10-32 JIL1.2
YK-10-Y1 JI1.3
YK-10-Y2 J1.4
Yacel Ha KOHTPOJIb YK-10-Bl v
YK-2-31 2.2
/Kontpous/ V-2V 1.3
YK-2-Bl JI3.2

IK-1-31

[IK-1-B1

[IK-1-Y1

5. ®OHJ1 OHEHOYHBIX MATEPHUAJIOB

5.1. KoHTpO/IbHBIE BOMPOCHI U 331aHUS ]ISl CAMOCTOSATE/IHLHOI MOATOTOBKH K MPOMEKYTOYHOH aTTeCTALUU
MO0 UTOraM M3YYeHMsl JUCIHUILIMHBI

5.1.1. IlepeueHb KOHTPOJIBHBIX BOIIPOCOB, UCIIOJIB3YEMBIX ITPH (POPMUPOBAHUH SK3aMEHAMOHHBIX OMUIETOB (TIPOMEKYTOUHBIH

nhwDD

KOHTPOJIb YCIICBAEMOCTH)
Pazgen 1. YnpaBneHue npoekTaMu KOHLETIUSA 1 METOTOIOTHSI.
(YK-10-31, YK-10-32, YK-2-31, [IK-1-31)
IonsiTne npoexTa, CYIHOCTh MpoIiecca YIpaBIeHns IPOeKTaMu, UCTopus Hayku. Kitaccudukanuy IpoeKTos mo
cdepam IesTeabHOCTH, MaclTady, JJIMTEIBHOCTH, CTCIICHH HOBU3HEL, YacToTe peain3anuu. [lopTdens npoekTos.
IIporpamma.
TonsiTHe *KN3HEHHOTO IIMKIIA IPOEKTA, €T0 (a3bl.
OrpaHndeHus npoekTa. Marnueckuii TpeyroJbHHUK.
Knaccuguxanus npoextos. [IpuBeante npuMepsl.
Hcropus pa3BuTus ynpasieHHs IPOEKTaMH.

Paznen 2. Ununmanus npoekra
(YK-10-31, YK-10-32, YK-2-31, [1K-1-31)Uro Takoe »M3HEHHBIH IUKI npoekTa? [oHsTHe a3kl )U3HEHHOTO IUKIIA.
Ilepeuncnure cogepkaHue OCHOBHBIX (a3.
UYro Takoe okpyxeHue npoekra? KoMrnoHeHTsl okpykeHus. CTpyKTypa B3aUMOAEHCTBHUS IPOEKTA C €r0 OKPYXKEHUE.
YdacTHHUKH IIPOEKTa, UX QYHKIUH U OTHOMOYHs. PykoBoaurens nmpoekra. [ToHsTHE BEICOKO3((GEKTHBHON KOMAHIBI.

Pazpabotka npasui npoekra. Llenenonaranue. @opMynupoBka meneil. Y craB mpoekra.

Conepxanne mpoekta (SOW). KoHcraranms conepskanus mpoekTa. Mepapxuss MOAYHMHEHHOCTH. Matpuia
OTBETCTBEHHOCTH. [11aH KOMMyHHUKaNHU.

CrangapThl yripaBiieHus npoekramu. Poccuiickue u mexynapoaasie. PMBOK.

CocraBieHHe U CONPOBOXKACHHE OIOJDKETA.

AIMUHUCTPUPOBAHUE MPOEKTA.

Pasznen 3. [InanupoBaHue npoexTa.

(YK-10- 31, YK-10-32, YK-2-31, IIK-1-31)
OpraHu3allMoHHas CTPyKTypa Tmpoekta. (MarpuuHnble, (YHKIHOHAIBHBIC, TNPOCKTHbIE W KOMOHMHHPOBAHHBIC
OpraHU3anuy).
TToHsATHE «ITPOEKTHOTO PUCKA», HIACHTH(UKAIHS PUCKOB, CYIIHOCTh PUCK-MEHEPKMEHTA. BUIIBI pUCKOB.
Meroapl Ka4eCTBEHHOW M KOJHMYECTBEHHOW OIEHKH PHCKOB. CHOCOOBI MpPETOTBpAIICHHS W IIyTH MHHHMHU3ALUH
Han0oJiee YacTo BCTPEYAIOUINXCS PHCKOB B IPOSKTHOW JIEITEbHOCTH IPEIIPHSATHSI.
JIekoMIO3uILKs KaK MepBbIi ITal [UIAHUPOBAHUS — MOHATHE, CYTh, ITAIIbL.

Kpurepun ouenkn s¢dexruBHoctn WBS. TIlpaBmna ¢opmupoBanus mnakera pador. Kpurepuum 3aBepuieHus
BBIIIOJTHEHUS ITaKeTa padoT

Kaxue npoueccsl BKiIodaeT ynpasieHue pruckamu npoekrta? Uro takoe puck? OueHka puckoB. MeTobl yripaBlieHUs
pHUCKaMH.

Paznen 4. Peanuzanus npoekta. Mconmnenue nu Kontpons
(YK-10- 31, YK-10-32, YK-2-31, IIK-1-31)




OCHOBHBIE IIPaBMJIA OIIEHKH IPOEKTOB. MeTo bl MOTydeHUsI OLleHOK. [lapameTpryeckue OLeHKH.
ObecneueHue OanaHca MPOEKTA.

VYnpasneHue KOHQINKTaMH B XO€ YIPABICHHS IIPOSKTAMU.

OCHOBHBIE METOABI YIPABICHUSI KOMMYHHKAIUSIMU B IPOEKTHOH KOMaHJE.

Craquu yrpaBieHHs] H3MEHEHHUSIMHU TIPOEKTa.

OmueHka HCHOIHEHHs PAaCIIUCAHUS IPOEKTa

KonTtposs npu peanuzanun mpoekra. MeToa 0CBOEHHOTO 00beMa.

Pazpabotka cucteMsr MOHHTOpHUHTA ITpoekTa. COOp NaHHBIX [T MOHHTOPHHTA.

OtyeTHOCTH B IpoekTe. Tumbl oTyeToB. OOIIHe NPoOIeMbl OTYETHOCTH.

IonsTne xauecTBa U ero NpruMeHeHHe B poekTax. [InannpoBanue kadecTBa. KoHTpob KayecTBa MpoeKTa
Aynut npoexra.

3aBeplleHHUE IIPOEKTa.

OcHoBHbIE MOKa3aTenu 3(GEeKTUBHOCTH MpoekTa. DaxkTopsl, BIAMIONNE HAa yCHeX M Heyxadu mpoekrta. IIpumepst
YCHELIHBIX ¥ HeyJauHbIX TPOEKTOB.

14. OueHka XH3HECHOCOOHOCTHU MPOEKTA.

e o e
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5.1.2. IlepeyeHb KOHTPOJIbLHBIX NPAKTHYECKHX 3aaHUI, HCI0JIb3YeMbIX NP (JOPMUPOBAHNH IK3aAMEHALMOHHBIX
0ns1eToB (MPOMEKYTOUHBIH KOHTPOJIb YCIEeBAeMOCTH)
(YK-10- V1, YK-5- V2, VK-10-B1, YK-2-31, YK-2-V1, VK-2-B1, IIK-1-31, IIK-1-B1 , TIK-1-¥1)

1. 3amaua. TpaHCKaCIMUACKUI ra30MpOBO — HOBBIH MapIIPYT K SKCIIOPTHBIM PHIHKAM.

OTcyTCTBHE BBIXOA K MOpIO SIBIIsieTCsl O0JNbIION mpobiemoit st TypkMeHHCTaHa, IOCKOJIBKY JelaeT HEBO3MOXHBIM

9KCIopT rasza 3a pyoex. Tpanckacmuiickuii razompoBox (TCGP) orkpoer mpsimoif Beixon B Typuuro m Ha 3amam yepes
A3zep0baiipkas, B TO BpeMsi Kak CeroJ(Hs OCTaBKH U3 STOT0 PeruoHa IOJDKHEI OCYIIECTBITECS Yepes Poccuro n Mpan.
Iens npoexra TpaHcKacniickoro ra3onpoBoaa — CIoCcOOCTBOBATH CO3JAHUIO B KACIIMHCKOM PErHOHE HOBOM CHCTEMBI
TPaHCHOPTHPOBKH Ta3a. 'a30mpoBoj CTaHET 31€MEHTOM, YBEINYNBAIOIINM MHOT000pa3ie HCTOYHUKOB ¥ MapIIpyTOB JUIS
9KCIopTa Kacmuiickoro ra3a B Typrmro u EBpomny. [Ipe3nneHTs! ueTbipex rocy1apcTB — Y4acTHUKOB mpoekTa (I'py3us,
AszepOaiimkan, Typkmenucran u Typrus) moanucanu Jleknapanuio B MOJAEPKKY IpoekTa. OCYyIIEeCTBISET 3Ty MOIACPKKY
IIpaButensctBo CILA. B peanmnzanmu npoekTa IPUHAMAIOT Y4aCTHE MEXIyHapOAHbIE KOPIOpauu — B YacTHocTH, Shell u ¢
PSG International.

CroumocTh poeKTa orieHuBaercs B $2,5 mip.

Bomnpocs! a5 ananuza:

15. K xakoMy TUITy IPOEKTOB OTHOCUTCA JAaHHbIH IPOEKT?
16. Kaxwue ¢a3s1 npoekra?

5.2. IlepeyeHsb padoT, BHINOJIHSIEMbBIX B Pollecce H3YUeHHs AUCIMIIHHBI

B nporecce m3ydeHus QUCIUILIHHBL «Y IIPaBICHUE MPOEKTAMI» 00YJaIOIIHHACS JOJKEH BBIIIOIHUTD U 3aIIUTHTH:
Ipaktraeckue 3ansatus: (YK-10-Y1, YK-10-Y2, VK-10-B1, YK-2-31, YK-2-V1, VK-2-B1, [1K-1-31 , [1K-1-B1 , I1K-1-Y1)
1. Henosas urpa “Ilnanuposanue mpoekta — Cempb dynec cBerta”. bakanaBpaMm npejjiaractcs, MCIOIb3ys MONYYECHHYO
nH(OpMaIHIO, COCTAaBUTh IIAaH MPOEKTa, ONpPEAENHTh €ro ILEeNH, 3aTpaThl, OXKHgaeMyro oraady. Llemp - 3akperienHue
TIOHSTHUS KU3HEHHBIHA IIUKJI TIPOCKTA.
2. [enossle urpsl «Iloteprnesmme Kopabnekpynienue» u «Moct»
Lens: xomangoOOpa3oBaHue, yIy4IIeHHEe KOMMYHHMKAllMM B KOMaHJIE, Pa3BUTHE YMCHHUI BHIpa0aThIBaTH M NPUHUMATH
COBMECTHBIC DEIICHHUS, COTJIACOBBIBATH pA3NIMYHbIE IO3MIMU W B3TJLAIBI, YCICIIHO IIPEOJOJIeBaTh PAa3HOITIACHA H
MIPOTHUBOPEUHSL.
3. Jenosas urpa «MccrnenoBarenbckast paboTa — OJMH U3 BHOB IIPOEKTOBY.
BakanmaBps!l ydaTcss hOpMynupoBaTh TEMy, CTaBUTh IIENb U 3aJa4d, ONPEIESITh PECypChl HEOOXOAUMBIC IJISI HAIMCAHHS
HAYYHOU paboTHI.
4. Ilpaktryeckoe 3anstue «I[locTpoeHne MaTpUIbl OTBETCTBEHHOCTH M INIaHa KOMMYHHKanuit». KomanHast nenosast urpa.
5. IlpakTrueckoe 3ansTHe «neHTHGUKALS PUCKOBY.
Amnann3 puckoB. PazpaboTka MeponpusTHii O yIIPaBIEHHUIO PHCKaMU.
6. Ilpaktuyeckoe 3ananue: [Inanuposanue npoexra. KanennapHoe nnaHupoBaHue.
Mertoauka kputndeckoro myti. Meroanka PERT. Metoguka GANTT. Komannnas nenoBas urpa.
7. Ilpaktraeckoe 3anstue «llnmanupoBanne n aHamu3 3aTpar». CocTaBieHne 0101KeTa KOHKPETHBIX IIPOEKTOB.
8. [IpakTndeckoe 3aHsATHE «KOHTPOIB peaan3alun MPoeKTa. Y IpaBIeHHE U3MEHEHISIMIY.
9. [IpakTHueckoe 3aHATHE: OLEHKA 3 PEKTUBHOCTH MPOeKTa. PazpaboTka kpuTepueB 3 PEKTUBHOCTH FOCYAAPCTBEHHBIX U
MYHHIUITATBHBIX TPOEKTOB.
Kypcogoit npoext (YK-10-V1, YK-10-Y2, VK-10-B1, YK-2-31, YK-2-V1, YK-2-BI, IIK-1-31, [1K-1-B1 , [1K-1-Y 1)
KoMrmuiekT BOpocoB 1 3aJaHui IS 3aIUTHl KYPCOBOTO POEKTa
(TpPOMEXyTOYHBIN KOHTPOJIb YCIIEBAEMOCTH )
(YK-10-¥1, YVK-10-¥2, YK-10-B1, VK-2-31, YK-2-V1, VK-2-B1, IIK-1-31, IIK-1-B1, [1K-1-Y 1)

1. OBomOMS PAa3BUTHSA METO/IOB YIIPABICHHS IPOCKTAMH.

2. Drambl pa3BUTHUS yIpaBieHUs poekTamu B Poccun.

3. Knnaccuguxarys IpoeKToB U pa3HOBUIHOCTH MPOEKTHOTO YIIPABICHHSI.
4. Okpy>Karomias cpesia ¥ )KU3HEHHBIH LUKIT POeKTa.

5. Maumaruys v pa3paboTka KOHIEIIIMH TPOCKTa.




6. IIpoexTHbI aHANIK3, €ro CTPYKTypa U Ha3HAYEHHE.

7. Ilpoueccs! mIaHUPOBAHUS, HX MECTO U POJIb CPEIHN IIPOLIECCOB YIPABICHUS POSKTAMH.
8. MeTop! CTPYKTYpHU3aLUH IIPOCSKTA.

12. YnpasneHue cofepKaHueM MPOeKTa.

13. YnopaBieHne BpeMEHEM MPOEKTa.

14. YnpaBiieHHe CTOUMOCTBIO TPOCKTA.

15. YnpaBnenne puckaMu MpoeKTa.

17. YnpaBieHrue KOMMYHUKaIUsIMA ITPOCKTA.

18. YnpaBieHue KkauecTBOM IIPOEKTa

19. YnpagieHnue nepcoHaioM MpoeKTa.

20. OpraHn3anvoHHbIE CTPYKTYPHI YIPABICHUS IPOSKTAMH.
21. KoHTpOJIb U perynupoBaHue MPOEKTa.

22. YopasieHue pecypcaMu MpOoeKTa.

23. YnpasieHre KOMaHIOH IPOEKTa.

24. InpopMaioHHbIE TEXHOJIOTHH B YIPABICHHH IPOEKTAMH.
25. YrpasieHue 3aBeplieHHeM MPOoeKTa.

CTpyKTypa KypcoBOIO IpOEKTa

Ilenu n 3agaun npoexTa

AKTyalTbHOCTD M IPAKTUUECKasl 3HAUMMOCTD. Y HUKAIbHOCTh IIPOEKTA.

O00CHOBaHUE CPOKOB BBHITTOTHEHUS

KonmuecTBo 0TBETCTBEHHBIX JIUIT ¥ UCTIONHUTENEH (HE MEHee 5 4enoBeK) B BHJE HEPAPXHUHU MOJIMHECHHOCTH.

O0603HaunTh UX QyHKIUH. ONpeeTuTh OPraHu3alOHHYIO CTPYKTYPY IPOEKTa.

OO00CHOBATh CBO¥1 BBIOOD.

Tpebyemsie pecypcsl. VicTouHNKY (DMHAHCHPOBAHUS.

Marpuily OTBETCTBEHHOCTH

IInan koMMyHuKanui

IInarupyemsie pe3ynbratsl. OO0CHOBaHUE YHHKAIBHOCTH MIPOEKTA

WBS ¢ xpuTepusiMu 3aBEpILEHHS U MIPOLCHTHHIM COOTHOLICHHEM BPEMEHHU BBIIOTHEHHS KaXKI0H CYMMapHOM 3a1a4.

CocraButb cnoBapu WBS 1o kaxmomy makeTy paboT.

10. Pacrniucanue npoexra:

- OnpenenuTh NPOIOIDKUTEILHOCTD BBITIOIHEHNUS EHCTBIH (Kak BapHaHT, MOXKHO yKa3aTh MUHUMAJIBHYIO,
MaKCHUMAJIBHYIO U HanOoJiee BEPOSTHYIO POJODKUTENBHOCTD AeiicTBus. Pacuer mo ¢popmyie PERT)
- OnpenennuTh paHHUE U MTO3JHUE CPOKHU BBIOJIHEHUS COOBITHIA.
- OnpenennuTs pe3epBbl BPEMEHH 110 KKAOMY COOBITHIO.
- OnpenenuTs KOHTPOJIBbHBIE COOBITHS IIPOEKTA (BEXH)

11. CocraBuTh KaJeHIAPHBIN IUTaH-TPa(UK MPOEKTA, YKa3aB HA HEM KPUTUYECKHUH MyTh, BEXU MPOEKTA, a TAKKE YKa3aTh
PAIOM C KaXKABIM AEHCTBHEM OTBETCTBEHHBIX JIMI U HcnoiHuTeNel. ([Junarpamma ["anTa u cereBas quarpamma).

12. Onwmcatp 1 IpOaHATU3HPOBATH BCE CIIOCOOBI M BOBMOKHOCTH COKPAIIEHHs] BDEMEHH BBINTOJIHEHHMS TPOEKTA 3a CUET:

- M3MeHeHus UCIONB3yEeMBIX HIIM TIPHUBIICUSHHUS JOIOIHHUTEIBHBIX PECYpCcoB (pabo4nX, TEXHUKH, ACHET U IIp.)

- M3MeHeHUs epedHs U IOCIIe0BaTeIbHOCTH BHIITOTHACMBIX ASHCTBUI BCIEACTBHE H3MEHEHHUS CII0CO0a WITH TEXHOJIOTHI
BBITIOJTHEHUSI [IPOEKTA.

13. Pacnpenenuth pecypchl COTJIACHO COCTABIEHHOMY PACIMCAHHIO. BEIIEIUTS MHKH PECYypPCOB, €CIIN TAKOBBIE UMEIOTCSI.
CocTaBuTh KaJeHAAPh HCIOJIB30BAaHUS PECYPCOB H PECYPCHYIO THCTOIPAMMY .

14. OxapakTepu30BaTh BO3MOKHBIE PHCKU H CIIOCOOBI UX npepoTBpamerns. OGOpMHTE KypHAT PHCKOB.

15. CocTaBuTh OFOJKET MIPOEKTA.

16. IIpeu10KUTh CUCTEMY KOHTPOJIA 32 XOJOM BBINOJIHEHU NpoekTa. COCTaBUTh BOPOTA KOHTPOJIA KauecTBa IIPOEKTa.

17. BeIBOJIBI O TIEpCHEKTHBAX HPOEKTa U ero 3¢ pekTUBHOCTH. [IpoaHaIM3npoBaTh )KU3HECTIOCOOHOCTH MPOCKTA.
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5.3. Ouenoqﬂme MaTepHuaJjbl, HCIIOJb3YEMbIC 1JIsl IK3aMEHa (onnca}me GI(IJIeTOB, TECTOB U T.II.)

DK3aMeHAaMOHHBIN OWIeT BKIIIOYaeT B ceds (pyHIaMECHTAIBHBIN TEOPETHIECKUI BOIPOC U MPHUKIATHON TEOPETHYECKHI BOIPOC
U3 YCTaHOBJIEHHOTO IEPeYHs] KOHTPOJBHBIX BOIPOCOB, HCIONB3YEeMBIX NPH (POPMHUPOBAHUH 3K3aMEHAIMOHHBIX OWJIETOB INpH
OILIEHKE 3HAHMH OOYYaIOIIMXCs Ha 3K3aMEHE M0 TeMaM, M3JIOKEHHBIM B pasznenax 1-5 mamnoit PIIJ], a Takxke mpakTHdeckoe
3aJjaHHe U3 YCTAaHOBICHHOTO MEPEYHsI KOHTPOIBHBIX 33laHN, HCIOIB3yeMbIX IIPU (pOPMHUPOBAHUU SK3aMEHAI[IOHHBIX OUIIETOB.
IIpumep 3x3amMeHanMOHHOTO OMIeTa:

MMHHUCTEPCTBO HAYKU U BBICHIETO OBPA30BAHMS POCCUMCKOM ®EJIEPALINN
CTAPOOCKOJIbCKUI TEXHOJIOTMYECKWII THCTUTYT M. A.A. YTAPOBA
(dunmnan) dpenepanbHOr0 rocy1apCTBEHHOTO 00pa30BaTEIBHOTO YUPEKICHUS
BBICIIEr0 00pa3oBaHus «HaIMoHaIBHBINA UCCIIEI0BATEIbCKUN
TexHoJorndeckuil yausepcutetr «MUCHUCy»

Kadenpa aBToMaTH3MpPOBAHHBIX M HHGOPMANMOHHBIX cucTeM ynpapienus um. 10.M.Epemenko
09.03.02 MapOpMaIOHHBIE CHCTEMBI U TEXHOJIOTHH
IIpo¢puib — UnpopManoHHbIe CUCTEMbI H TEXHOJIOTHH
Jucipruimza «IIpoekTHbI MeHeKMEeHT»

3K3AMEHAIIMOHHBINA BUIET Ne 1
1. Yto Takoe mpoekt? KakoBbI OCHOBHBIE IMPU3HAKH MpOoeKTa? YeM MpPOEKT OTIAMYAeTCsl OT TEKyILeH




onepanuoHHoi nearensHocTr? IIpuBeauTe NpuMepsl.
2. UYro Ttakoe >Xu3HEHHBI ImKiI mnpoekra? [lomarue ¢as3pl xku3HeHHOrO mWKIA. [lepeuncnure
coziep’KaHie OCHOBHBIX (a3.
3. 3apgaua. Onpenenuts CTPyKTYpy U (a3bl IPOEKTa CTPOUTENBCTBA Ta30IIPOBOA.
« » 2023 r.

DK3aMeHaTop

YTBepkaeHo Ha 3acenanunu kapenper AUCY
[Ipotokomom Ne_ ot 202 1.

3aBenyromuii kahenpoit AUCY

Bunerst B OymakHoM BuJie XpaHstcs Ha kKadenpe AVCY u yTBep IcHBI e¢ 3aBeYIONIMM (MM 3aMECTHTENIEM 3aB. Kadenpoil).

5.4. MeToauKa ONeHKH OCBOEHMSI THCIUILTHHBI

Ne Bun Kpurepuii Ouenka
n/n OLICHOYHOT'0
cpeacTBa
1. BrimonHenue u OOyuaromuiics CaMOCTOSTEIBHO BBITIOJTHSET
3aluTa NoNHOE | apryMEHTHPOBAHHOE  pEIICHHE
MPaKTHYECKUX paboT | MHIMBHIYaJbHBIX 3aJlaHHil, HE JOIyCTUB OIIMOOK. «OTnuuHO»

Ilpn 3amure 3amaHuii OTBEYaeT pasBEpPHYTO U
HCUEPIIBAIOIIE Ha BCE BOIPOCHL.

OOyuaromuiics  MPAaKTUYECKH  CAMOCTOATEIEHO
BBIIIOJIHSIET TIOJIHOE peIIeHWe 3aJaHuif, HO He

MOXET apryMeHTHpOBaTh cBoe peuieHue. llpu «Xopomo»
3aliUTe 33faHMH  JOMyCKaeT HE3HAuUTeNIbHbIC
HETOYHOCTH.

OOydJaromuiicss B LeEJOM TPaBWIBHO peIaeTr
3aJaHue, HO HE MOXKET apryMEeHTHPOBAaTh CBOE
pemenne. Ilpum 3ammre 3ajaHWid  JOIMycKaeT
3HAYUTENILHBIE HETOUHOCTH.

OOyuaromuiics NpaBWIBHO TOHUMAaeT Crmocod | «YIOBIETBOPHTEIHHO
pelIeHUs 3a1aHui, HO JOIMYyCKaeT OMIMOKH MPU HX
pelieHUH. 3afaHue BBINOJIHEHO YacTH4HO. IIpu
3alUTe  3aJaHUi  JONyCKaeT  3HAYUTEIbHbIC

HETOYHOCTH.
OOyyaroIuiicss He MOXET PEIIUTh 33IaHKE. «HeynoBIeTBOPUTETBHO»
2. Beimonnenue u Komnerennun (YK-10-V1, YK-10-Y-2, YK-10-Bl1,
3ammMra KypcoBOTro VK-1: 3-1, YK-2-V1, VK-2-B1, IIK-1-31 , [1IK-1-
MpOeKTa B-1,IIK-1-Y1) cdopmupoBaHsI.

KypcoBoii mpoekT BeIMoJIHEHA B TOJTHOM 00BEME;
oT4éT 1o paboTre 0OPMIICH B IOTHOM
COOTBETCTBHH C IPEIBSIBIIEMBIMI TPEOOBAHUSIMH; «OTIHO»
pacueTsl BHITIONHEHB! Oe3 ommbok. [Ipu oTBeTe Ha
BOIIPOCHI 110 TEME KypCOBOTO IIPOEKTa
o0yJaronuics AeMOHCTPHPYET IITyOOKOe 3HAHHE
OCHOBHBIX TEOPETUYECKUX OJIONKEHUH paboThI 1
yYMEHHE IPUMEHSATh UX Ha IPAKTHKE.
Komnerenmun (YK-10-Y1, YK-10-Y2, YK-10-B1,
VK-2-31, YK-2-V1, VK-2-B1, I1K-1-31 , [1K-1-B1,
TIK-1-Y1) chopmupoBaHsI.

KypcoBoii mpoeKT B 11eJI0M BBINOJIHEHA IPaBUIILHO,
pacyeTsl cofiepyKaT HelIPUHIUITHAIBHBIE OIIHOKH.
OTuét 1o pabote opopmiicH B OCHOBHOM B «Xopouro»
COOTBETCTBHH C MPEIbABIIEMbIMI TPEOOBAHUIMU;
IIpu oTBeTE HA BOIPOCHI IO TEME KypCOBOTO
TIPOEKTa 00yJaroNuiicsa AeMOHCTPHPYET 3HAHHE
OCHOBHBIX TEOPETHYECKUX OJIONKEHUH paboThI 1
yYMEHHe IPUMEHSTh UX Ha IPAKTHKE.

Komnerennuu (YK-10-Y1, YK-10-Y2, YK-10-B1,
VK-2-31, YK-2-V1, VK-2-B1, I1K-1-31 , [1K-1-B1,
IIK-1-Y1) chopmupoBaHbI.

KypcoBoro npoekra B 0CHOBHOM 4acTH BBIIIOJIHEHA;
oT4€T 110 paboTe 0(OPMIICH C HEKOTOPBIMU «Y 1OBIETBOPUTEIHHO
OTCTYIUICHUSIMU OT IPEbSBISIEMBIX TPeOOBaHNIA;
IIPU OTBETE Ha BOIIPOCHI IO TeMe KypCOBOTO
MIpOeKTa 00YYarONIHICS JaeT B OCHOBHOM
NIpaBHJIbHBIE, HO HETIOJHBIE OTBETHL. [IpH pacuerax




OBLTH JIOTTYIICHBI ONTHOKH, UCTIPABJICHHBIC TOCIIC
3aMeYaHHH TPENOIaBaTeIsl.

Komnerennuu (YK-10-Y1, YK-10-Y2, YK-10-B1,
VK-2-31, YK-2-V1, VK-2-B1, I1K-1-31 , [1K-1-B1,
IIK-1-Y1) =He chopMupoBaHsbI.

KypcoBoii mpoekT He BBIIOTHEH, TH00 OTYET 1O
paboTe OTCYTCTBYET MM €r0 0pOpMIICHHE HE
COOTBETCTBYET MPEIbABIIEMbIM TPEOOBAHHSAM,
7160 IIPU OTBETE Ha BOIIPOCHI II0 TeME KYPCOBOTO
MIPOEKTa CTYJCHT IEMOHCTPUPYET He3HAHUE
OCHOBHBIX TEOPETHYECKUX OJIOKEHUH paboThI 1
HEyMEHHE HX IPUMCHSTh Ha IIPAKTHKE.

«HeynoBiaeTBOpUTEIHEHO»

Dk3amMeH

Komnerennuu (YK-10-31, YK-10-32, YK-2-31,
TIK-1-31) cdopmupoBaHsI.

OOyuaromuiics AEMOHCTPHPYET:

- TIIyOOKHe 3HAHUS COJEPIKaHUs U3YICHHON
JHCIAIUTHBI BO B3aUMOCBSI3U C IPYTHUMHI
JHUCIHIUTHHAMH;

- CIIOCOOHOCTH UCTIOJIB30BATh TEOPETHIECKUE
3HAHUS [IPU BHIOJTHEHUH MPAKTHUECKUX 3alaHUH;

- apIryMEHTHPOBAHHBIE, HCUEPITBIBAIOIINE OTBETHI
Ha BCE BOIPOCHI 110 OMIIETY, a TaKxKe
JOTOJIHUTEIbHBIC BOIIPOCHI 3K3aMEHATOPa;

- YMEHHUE BBIIOIHATE U 000OCHOBBIBAThH pelICHHE
MIPAaKTHYECKHX 3aaHMIl BEICOKOTO YPOBHS
CJIO’KHOCTH;

- HaJIM4Ke cOOCTBEHHOH 000CHOBaHHOM ITO3HIMH 110
00CyXIaeMbIM BOIIPOCaM;

- CBOOOJHOE HCIOIB30BaHNE B OTBETAX HA BOIIPOCHI
MaTepuanoB PEKOMEH/I0BaHHONH OCHOBHOU U
JOIOJIHUTEIbHON JINTepPaTyphL.

«OTnnaHO»

Komnerenmun (YK-10-31, YK-10-32, YK-2-31,
TIK-1-31) chopMupoBaHEL.

OOyuaroIuiics IEMOHCTPUPYET:

- 3HAaHHE OCHOBHBIX TEPMUHOB IO COJIEPIKAHUIO
HU3yYCHHOH AUCIHUILINHEI,

- TBep/IbIC 3HAHUS TEOPETUUECKOTO MaTepHaa,
- yMEHHUE JaTh Y€TKHE OTBEThI Ha IIOCTaBICHHbIC
BOIIPOCHI;

- YMEHHE peniaTh MPaKTUICCKUE 3aJaHuU;

- BJIaJICHHE OCHOBHOI! JINTEpaTypoOH,
PEKOMEHIOBAaHHO MPOTPaMMO¥l TUCITUTLITHHBL.
JomycKkaroTcst He3HaYUTENbHbIe HETOYHOCTH B
OTBETax Ha TEOPETUYECKHE BOMPOCH U IIPU
BBINIOJIHCHUH NPAKTUYECKUX 3aIaHHUH.

«Xopomo»

Komnerenmun (YK-10-31, YK-10-32, YK-2-31,
TIK-1-31) chopmMupoBaHEL.

OOyuaroIuiics IeMOHCTPUPYET:

- 3HaHUSI TEOPETUUECKOTO MaTepuaa Mo H3y4eHHO
JICIIUTLIINHE;

- HETIOJIHBIE OTBETHI Ha OCHOBHBIE BOTIPOCHI,
JIOIyCKast OIIHOKH B OTBETE; HEAOCTATOTHOE
MOHMMAHHUE CYIIHOCTH U3JIaraéMbIX BOIPOCOB;

- HETOYHBIE OTBETHI HA AOTOIHUTEIBHBIC BOIIPOCHI;
- YMEHHE BBIOJIHSITH MPAKTHYCCKUE 3aIaHus 03
rpyOBIX OMIMOOK;

- HEJJOCTATOYHOE BJIA/ICHUE JIUTEPATYPOH,
PEKOMEHIOBAaHHOM MPOTrpaMMOl THCITUILIHHBL.

«YI[OBJICTBOpI/ITGJ'IBHO»

Komnerennuu (YK-10-31, YK-10-32, YK-2-31,
TIK-1-31) e copMupoBaHsI.

OOyuaromuiics AEMOHCTPHPYET:

- CyHIECTBEHHBIE IPOOEIHI B 3HAHUAX YIEOHOTO
Marepuaa;

- IPUHIUITHATbGHBIE OMIMOKHY IIPH OTBETE Ha
OCHOBHBIE BOIIPOCHI OMJIETa, OTCYTCTBHE 3HAHUI 1
TTOHMMAaHWUS OCHOBHBIX TEPMHUHOB W OIpeeTICHHH;
- HETIOHMMaHHUE CYITHOCTHU JJONOJHHUTEIBHBIX
BOIIPOCOB B paMKax 3aJlaHuii Ouera;

- OTCYTCTBHE HABBIKA HJIM CYIECTBEHHbBIEC OIIHOKN

«HCyI[OBJ'[eTBOpI/ITe.HLHO))




TPU BBINOJIHEHUU NMPAKTHYCCKUX 3a[[aHHﬁ;
- HC3HAHUEC JIUTEPATYPhI, peKOMeHﬂOBaHHOﬁ
nporpaMMoﬁ JIUCIUITIINHBI.

6. YAEBHO-METOJUYECKOE U UH®OOPMAINIMOHHOE OBECIHIEYHEHUE JUCHUITJIMHBI

6.1. Pexomenayemas auteparypa

6.1.1 OcHoBHasl 1UTEpPaTYypa

O6o3HaueHHne ABTOpBI, 3ariaBue bubanoreka HN3paTenbcTBO,
COCTABUTEH roj
J1.1 M.JL. Pa3y YnpasneHue Bubmorexka CTU HUTY MUCuC M. : KHOPYC,
npoekToM. OCHOBBI 2007.
MIPOEKTHOTO
yIIpaBJICHUS
1.2 Kynepureiin, Microsoft Project Bbubmuorexka CTU HUTY MUCuC CII6. : BXB-
B. 1 2010 B ynpaBieHUun [MerepOypr,
MPOEKTaMU 2011.
J1.3 Mepenut, Ix. | Ynopasienue Bubmorexka CTU HUTY MUCuC [Murep : Cuod.,
MPOEKTaMHU 2014.
114 A. banamos, | YnpasieHue Bubmorexa CTU HUTY MUCuC M. : FOpaiir,
E.M. Porosa, NIPOEKTaMu 2015.
M.B.
TuxoHoBa,
E.A.
TkadeHko.
6.1.2 lonoiHNTeIbHAS JIUTEpPATYypa
O6o3HaueHne ABTOpBI, 3ariaBue bubanoreka HN3paTenbcTBO,
COCTABUTEH roj
J2.1 B.H. A3sbyka bubmorexa CTU HUTY MUCuC Crapslit
Bypxkosga. YHPaBIICHUA Ockorn :
[POCKTaMH "THT", 2019r.
2.2 KynpsTun, H. WHuCcTpyMEHTHI bubmnorexa CTU HUTY MUCuC CIIb. : BBX-
B. yHOpaBieHHS [erepOypr,
npoekramu: Project 2009r.
Expert u Microsoft
Project
7123 3apenkos, B. | Ympaenenue bubmnorexa CTU HUTY MUCuC M.: ACB;
A. MIPOEKTaMHI CIIb. :
CII6I'ACY,
2006.
6.1.3 MeToauuecKue MaTepuaibl
3.1 Muxaiinox [TpoekTHbIiA https://lms.misis.ru/enroll/6MMCH4 Crapsiit Ockor.
E.A. MEHEKMEHT CTHU HUTY
Y4ebHo- MUCuC - 2020
METOANYECKOE
mocobue K
MIPaKTHYECKUM
3aHATHAM
132 Muxaiinrok IIpoexTHsIit https://Ims.misis.ru/enroll/6MMCH4 Crapsrit
E.A. MEHEKMEHT Ockon. CTH
Yye6HO- HUTY
METOINYECKOE MUCuC -
nocobue K 2020
KypCOBOMY
MPOEKTHPOBAHHIO
6.2. Ilepeyenn pecypcoB MH(POPMAIMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn «HTEepHET»
2.1

Project Management Institute [Electronic resource]. — Mode of access: http://www.pmi.org, free.




3. Ilepeyenb NporpaMMHOro odecrnevyeHus
II. 1 Dev cpp (cB0O0HO pacrpocTpaHseMoe IporpaMMHOe 00eCTIeYeHHE);
I1. 2 Microsoft Windows;
I1. 3 Microsoft Office;
I1. 4 QtDesigner (cBoO0HO pacTpocTpaHsieMoe IPOrpaMMHOE 00ecIicueHHe);
.5 7- Zip (cB0OOIHO pacmpocTpaHseMoe MPorpaMMHOe o0ecicueHne);
I1. 6 Kaspersky Endpoint Security.
6.4. [lepeyeHb HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM H NPO(ecCHOHATbHBIX 023 JaHHBIX
JJIeKTpPOHHbIE 00pa3oBaTeabHble pecypebl (JOP):
.1 -LMS Moodle [Daexrponnsiit pecype]: https://lms.misis.ru
H.2 - Hayunast anekrponnas 6ubnuoreka eLIBRARY.RU: http://elibrary.ru/
.3 - ®enepanbHblil mopran «Poccuiickoe odpazoBanue»: http://edu.ru
.4 - OTKpBITOE 0OpaszoBanue: http://openedu.ru
- Poccwmiickas rocynapcreennas oubnmoreka: http:// www.rsl.ru
n.5 - DnexTpoHHO-0nbOMoTeuHast cucreMa (OBC) «YHuBepcuTeTcKas OMONMMoTeKa OHIIAWH
http://biblioclub.ru
n.6 - Dnektponnas oudnuoreka HUTY «MUCuCy: http://elibrary.misis.ru
u.7 - Yuusepcurerckas uadopmarmontas cuctema POCCHSL: https://uisrussia.msu.ru/
- Dnektponnas oubnuorexa PI'b: nuccepraruu: http://diss.rsl.ru/?menu=disscatalog/
nu.8 - aHanMTHYecKas Oa3a (nHAeKcH nutpoBanus) Web of Science
https://apps.webofknowledge.com
.9 - aHaMTHYecKas 0a3a (MHIEKCH nuTHpoBaHus) Scopus https://www.scopus.com/
- HaykoMmeTpudeckas cucrema InCites https://apps.webotknowledge.com
H. 10 - Hayunas snekrponnas 6mbnmmoreka eLIBRARY.RU: http://elibrary.ru/
. 11 - ®enepanbHbIil mopran «Poccuiickoe oOpasoBanuey: http://edu.ru
u 12 - OTtkpsITOe 0OpazoBanume: http://openedu.ru
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIUHBI
Ayn. Hasnauenne OcHartenue
408 JlaGoparopust cucTeMHOTO [lepedeHs OCHOBHOTO 000PYAOBaHUS, YUeOHO-HATIIAAHBIX TOCOOUIL:
TIIpOorpaMMHUPOBaHUA ° HCpCOHaJILHLIﬁ KOMIBIOTED - 9 IIT.,
. 9KpaH - 1mrT.;
. YCHJIMTEIb-PAaCTIPEIEIUTEND;
. IPOEKTOP;
. KOMIUICKT Y4eOHOI MeOenu Ha 25 mocaouHbIX MECT.
306 | KabuHer mist CaMOCTOATENBHOM [Tepeuenb 0OCHOBHOTO 000pYAOBaHUS, yICOHO-HATIIAIHBIX IIOCOOMIA:
paboTHI 1 TTpoekTop.
2 Jlocka.
3. DKpaH HACTEHHBIH.
4 Komnsrotep — 6 mT.
5. Kowmriekt yuebHo#t Mebenu Ha 20 4enoBekK.
B momermeHuy s caMOCTOSATENFHON paOOTHl 00YYIAFOIITIXCS
nMeeTcs oAKIoYeHHE K ceTd «HTepHeT» U JOCTyH B
ANEKTPOHHYIO HHPOPMAIMOHHO-00Pa30BaTEIBHYIO CPEIy
OpTraHU3aIIH.

8. METOAMYECKHUE YKAZAHUA JJIA OBYYAIOIIUXCA 11O U3YYEHUIO TUCHIUTTJINHBI

Jlnst ycnemHoro ocBoeHus JTUCHUILTHHEL «[IpoeKTHBII MeHeIKMEHT» 00ydarommeMycs HeoOOX0auMO:

1. IlocermnaTs Bce BHIBI 3aHITUH.

2. OT4eTHI 10 NPaKTUIECKUM paboTaM PEeKOMEHIYeTCs BBIIOIHATE ¢ ucnois3oBanneM MS Office, momyckaercs BBITOTHAT B
PYKOIUCHOM BUJIE.

3. AKTHBHO paboTaTh C HAyYHBIMU Oa3amu B ceTn MHTepHeT.

4.KauecTBeHHOE OCBOEHHME JWCLUIUIMHBI BO3MOXKHO TOJBKO IIPM CHUCTEMaTHYeCKOH CaMOCTOSATENBHOI paboTe, dYTO
TO/JIEP’KUBAETCS CUCTEMOM TEKyILEeH aTTeCTalluU.

KOHTPOJIb KAYECTBA OCBOEHUSA JUCHUIIJIMHBI

OmeHka KadecTBa MOATOTOBKH OOYYAIOMMXCSl MPOBOJMTCA C LEMbI0 KOHTPOJIST OCBOGHHS OOYHYaIONIIMMUCS COBOKYIHOCTH
KOMIIETCHIUH (JacTeli KOMIETEeHIM) Ha STare W3y4YeHUs NaHHOW AMCHHUIUIMHBL. OCBOGHHE KOMIIETEHLHUI XapaKTepH3YIOTCS
OIIpe/IeNICHHBIMH 3HAHUSIMU, YMEHHSMH W HaBBIKAMH, OITBITOM IPO(ECCHOHAIBHON AeATeNbHOCTH, KOTOPBIE OI[CHUBAIOTCS KaK B
nporecce W3y4eHHs IUCUUIUIMHBI (TEKyIIUH KOHTPOJIb YCIEBAEMOCTH), TaK M O 3aBEPUICHHH H3YYEHHS JUCLUIUIMHBI IIPH
NPOBEICHUN IIPOMEKYTOYHOM arTectann oOydarommuxcs. /[ mNpoBeNeHHS TEeKyIIero KOHTPOJS YCIEeBaeMOCTH U
HPOMEXYTOUHO aTTecTalii 00y4Jaromuxcsi ChOPMHUPOBAHBI OIIEHOYHBIE CPEJICTBA.




Texymmii KOHTPOJIb yCIIeBAEMOCTH

Texymuit KOHTPOJIb YCIIEBAEMOCTH 00YJAIOIIUXCS IO JUCIUILIIHE TPOBOAUTCS B (hopMe:
- mpaktuueckue 3ananus (9).

- KypcoBoii mpoexkT (1).

Ilo pe3ynpTaTaM BBINOIHEHMS MPAKTHIECKUX 3aJaHUN U KypCOBOTO MIPOEKTHPOBAHUS 00ydaronuecst 0(popMIIOT OTUETH (110
T'OCT 7.32-2017 Ot4er 0 HayYHO-HCCIEAOBATENBCKON padoTe).

CTpyKTYpHBIMHU 3I€MEHTaMH OTYETOB SBIISIOTCS:

- THUTYJIBHBIH JIUCT;

- coeprxkaHue (110 JKeJIaHHIO);

- HOMep BapHuaHTa, GOPMYJIHPOBKY 3aJaHus ¥ UCXOIHBIE JaHHBIC;

- HeOOXOJMBIE CXeMBI (MCXOIHBIE M IIPOMEKYTOYHEIE);

- pacuéTHbIe ()OPMYIBI U MOTyYCHHBIE YUCICHHbBIE PE3YIIbTATHI;

- BBIBOJIBI IT0 TIPOZIENIAaHHOM paboTe;

- HeOOXOMMBIE IJIs PacYETOB CIPAaBOYHbIEC JaHHBIE (IPU HEOOXOIUMOCTH);

- CIIHCOK MCIOJIb30BaHHBIX HCTOYHUKOB (TIPH HEOOXOAUMOCTH);

- IpUIIOKEHUs (IIPH HEOOXOMMOCTH ).

IIpomexyTouHasi aTTecTanus

VYueonsM mmanom OITOIT BO mo quciuriinHae npenrycMaTpiBaeTcs IPOMEXKYTOUHAs aTTecTalus B hopMe IK3aMeHa U
KypcoBoro mpoekTta B 8 cemectpe. [IpomMekyTouHast aTTecTays IPOBOANUTCS C LENbI0 OLICHKH Ka4eCTBa OCBOCHUS
00yJaroUIMMHUCS COep KaHuUsI TUCHUIUTHHBL. [Ipy MpoBeIeHNH IPOMEKYTOUHOH aTTecTaliy 00yJaromIuics 1eMOHCTPUPYET
3HaHUs, YMCHHS ¥ HABBIKHU, IPUOOPETCHHBIC B MIPOLECCEe N3YyUCHHUS NUCIUILTNHBI, KOTOPBIE XapaKTepU3YIOT Pe3yIbTaT OCBOCHHUS
COBOKYITHOCTH KOMIIETEHIIMH (YacTeil KOMIIETEHIIHIA) Ha 3Tare U3y4eHUs TaHHOW AUCIUILUIAHBL.

Pesynbrarsl 00y4eHHs 0 JUCHUILIHHE, XapaKTepHU3yIOIHe OCBOSHHE COBOKYITHOCTY KOMIIETCHIIMH (YaCTH KOMITETEHIINH ), IPU
MPOBEICHUH IPOMEKYTOUHOH aTTECTallMH OL[EHUBAIOTCS 110 YETHIpEeX OaTBHOMN CHCTeMe.

Cucrema OlleHUBaHUs PE3YJIbTATOB OCBOCHHUS AUCUUILUIMHBL
Tlopsmoxk, onpenensromuil mponeaypbl OLEHUBAHUS 3HAHUIA, YMEHUH, HABBIKOB U (WJIM) OTIBITA IESTEIBHOCTH,

XapaKTepH3YIOUINX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIHH, onpezaeneH B [Tonoxernu «O TeKyIieM KOHTPOIe
YCIIeBaeMOCTH U IIPOMEIKYTOUHOM aTTecTalliy 00yJarouXCsl, TEKYIEeM KOHTPOJIE MOCEIIeHHUs 00YaOIIMUCS ayTUTOPHBIX
sarsituid B HUTY «MUCuCy I1 239.09- 18, BeIyCK 2».




